TWO RIVERS BOARD OF TRUSTEES

Retreat Agenda-August 8, 2026
10-3pm Breakfast starts at (9:30am)

9:30-10am Welcome & Breakfast e Mix and Mingle

10-10:15 Votes e Vote on New Trustee
® Vote on new Staffing Agency

10:15-11:00 Opening Circle ® [.carning Targets
® Greeting 0 I can cultivate a deeper understanding
® Reading of Two Rivers, my board colleagues,
® Initiative and my role on the Board as we build
® Summer Reading Atomic Habits to lead at Two Rivers.
Activity 0 I can understand and apply the roles

and expectations of being a Board
member at Two Rivers PCS.
0 I can use the Board Dashboard
effectively to stay updated on our
Two Rivers data progress over time.
® Team Building
e Summer Reading Activity: _Atomic Habits

11:00-2:45 | Vote to enter Closed Training for Trustees
Session for Training ® (12) To train and develop members of a public

body and staff

2:45-3:00pm Closing Remarks e SY26-27 Engagements

O Year at a Glance

Next meeting: September 14, 2026



