TWO RIVERS BOARD OF TRUSTEES

Agenda - May 11, 2026

6:00pm Roll Call ® Approval of agenda For information and
e Approval of minutes votes
Executive Director Report
6:05pm % Executive ED Updates For discussion and
Director Report e Enrollment information
® Academic
® Development
Committee Reports
6:30pm % Strategic Plan ® Strategic Plan: Goal 2 For information
Stocktake
7:00pm % Finance FY26 Budget Impacts: For information and
® [Lauren Baum votes
® Dr. Katryna Andrusik
e MCN
o C&C
® District Construction
FY27 Budget Overview Presentation
FY27 Budget Impacts
e Contract Renewals
® Curriculum Associates
e OT/PT
e DNS
® Uniforms
7:40pm % Governance ® Race & Equity Overview For information and
® Board Recruitment votes
8:00pm Adjourn Vote

This meeting is governed by the Open Meetings Act. Please address any questions or complaints arising

under this meeting to the Office of Open Government at opengovoffice@dc.gov.

Bylaws



https://drive.google.com/file/d/1VCb93Y6QWC0bCj7F5YpehekDRvFVXwKy/view?usp=sharing

