
Retreat Agenda-August 10, 2024

Time Item Topic Purpose

9:00 Arrival & Breakfast

9:30 Roll Call ● Approval of agenda For information and votes

9:35 Opening Circle ● Role of the Board
● Team Building &

Goals

For discussion and
information

10:00 Session I ● Summer Reading
● Lit.Circle- Great on

their Behalf

For discussion and
information

10:45 BREAK

11:00 Session II ● Strategic Plan Goal
#1

● EOY Data Review:
● Aspire/DC CAPE

For discussion and
information

12:30 Lunch with
Committee
Members

● Committee Mtg.
Times

● Committee
Communication

For discussion and
information

1:30 Session III ● Strategic Plan: Goal
#2 Culture of Crew

● Goal #3-
Sustainability

For discussion and
information

2:30 Closing Remarks ● TR20 Activities
● Year at a Glance

-Mtg Cadence

This meeting is governed by the Open Meetings Act. Please address any questions or complaints arising
under this meeting to the Office of Open Government at opengovoffice@dc.gov.

Bylaws

Next meeting:
● October 7, 2024

https://drive.google.com/file/d/1VCb93Y6QWC0bCj7F5YpehekDRvFVXwKy/view?usp=sharing

