TWO RIVERS BOARD OF TRUSTEES

Retreat Aienda-Auiust 19, 2023

9:00 Arrival & Breakfast
& MS Tour
9:30 Roll Call Approval of agenda For information and votes
9:35 Opening Circle Team Building & Goals For discussion and
information

10:00 Session 1 Our Network/ Our For discussion and
Model/ Our Board information

10:45 BREAK

11:00 Session 11 Strategic For discussion and
Planning/Organization information
Management

12:30 Lunch

1:30 Session 111 20 Year Anniversary- For discussion and
(Development) information

2:15 Closing Remarks

This meeting is governed by the Open Meetings Act. Please address any questions or complaints arising

under this meeting to the Office of Open Government at opengovoffice@dc.gov.

Bylaws

Nexct meeting:

® September 11, 2023



https://drive.google.com/file/d/1VCb93Y6QWC0bCj7F5YpehekDRvFVXwKy/view?usp=sharing

