
Retreat Agenda-August 27, 2022
9:30 Arrival & Breakfast

10:00 Pre-Session: Middle School Tour

10:30 Opening Circle

10:50 Session I: Academics
- Looking at Three Dimensions of Achievement
- Looking at 22-23 (Stabilization)
- Strategic Planning Processing Questions

11:20

11:45

Session II: Finance
- Review of SY 23 Budget Overview: (Handbook 61-81)
- Stabilization in SY 23 for SY24 & SY 25
- Strategic Planning Questions

Working Lunch with PSA Leadership

12:30 Break

12:40

1:10

Session III: Development
- Where are we now?
- Stabilization Actions
- Vision Board

Session IV: Organization Management
- Where are we now
- How did we get here?
- Stabilization
- Vision Board

1:30 Session V - Strategic Planning
- Framing our strategic plan
- Committee Reflection
- Collaborative discussion with the Board

2:00 Closed Session
-OMA (b) (10) Personnel  Matter


